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Welcome! Please check in before you sit.

Join us on Facebook!
Free Banners!

facebook.com/groups/TEPopcornCommunity
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OVER $4 BILLION RAISED 

FOR SCOUTING SINCE 1980

We have partnered with Boy Scouts of 
America Councils and Units to raise the funds 
needed to deliver the promise of Scouting for 
over 38 years. 

Thank you!



Top Selling Unit Recognition
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Congratulations to all 
the top sellers!
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Top Selling Unit Presentation
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Agenda Sean Stanford
Pack 2017

California Inland Empire Council
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Best Practices
Planning
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Build a Team
• Shared ideas, shared efforts
• Prevent burnout
• Pass down tribal knowledge

Plan like a business
• Why does your Unit sell 

Popcorn? 
• Plan your Ideal Year of 

Scouting
• Calculate your IYOS Cost
• Create your Scout sales goalDownload Our App
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Top Selling Unit

2019 Program

Q&A



Best Practices
Storefront Sales
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Storefronts
• One Scout per 2-Hour Shift
• Maximize Hourly Sales
• Use every store in your area
• $18 Avg. Transaction, 

$100+/hr
• Recruit at the Storefront!

Recruiting
• We’re already selling 

Scouting
• Scouts recruiting Scouts
• Have flyers
• Interest list
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Best Practices
Personal Sales
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Door to Door
• Neighbors
• $28 Avg. Transaction, 

$100/hr

Friends, Family, Workplace
• Door to Door
• Friends & Family, 

Workplace

Blitz Days
• Dens & Patrols are 

assigned neighborhoods
• Top Selling Den incentive
• Social gathering after
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Best Practices
Online Sales Methods
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Online Sales
• In 2018, the average online transaction was $73
• The average Scout that sold online averaged over $200 in online 

sales!

Create Accounts
• Scouts need an account to sell online
• Consider an account creation incentive

Sharing
• Sharing drives sales

• Facebook
• Email
• Text
• Twitter, LinkedIN, etc

• “Sharing Sunday” – Every Scout shares their online page every 
Sunday throughout the sale.
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Best Practices
Motivating Scouts
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Scout Motivation
• Every Scout Sells
• Set a Goal
• Bigger Prizes

Parent Buy-In
• Scouts Personal Growth
• Scout Rewards

Kickoff:
• Info
• FUN!
• Parent Buy-In
• Top Seller Pledge
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Trail’s End App
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Storefront Scheduling Sale TrackingPoint of Sale Payment

New app functionality will be launched end of June 2019.
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Trail’s End App
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Mobile app for Scouts to track and report real-time storefront, wagon and online 

sales, accept cash and credit cards, track inventory by Scout and storefront, 

and schedule Scouts for storefronts.

2018 Proven Test Results: 191 units / 2,300+ Scouts sold $1.9 million and grew 26%.

Benefits for units:
• NO CREDIT CARD FEES (paid by TE) – powered by Square.
• Compatible with your Square readers.
• TE to provide and pay for following Square readers:

o For every $5,000+ a unit sold in 2018 – 1 reader.

o For every $10,000+ a unit sold in 2018 – 5 readers.

• Automatically communicates and tracks sales for Scout Rewards.

Benefits for Scouts:
• Every Scout can do credit card sales (20% higher vs cash).
• One Square reader for every Scout who sold $3,500+ in 2018.
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Scout Portal
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Join us on Facebook!
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Trail’s End Popcorn Community
Over 4,000 Popcorn Kernels sharing their ideas!

Get Free Square Readers &  Scouting Banners
• Join us on Facebook: facebook.com/groups/TEPopcornCommunity
• Register to sell: www.trails-end.com/unit-registration
• Sold $5,000+ - Get 1 free Square reader
• Sold $7,500+ - Get 1 free Square reader & get 1 free banner
• Sold $10,000+ - Get 5 free Square readers & 2 free banners

http://www.trails-end.com/unit-registration


Q&A

Want to talk popcorn? 
Reach out anytime!

Sean Stanford
Sean.Stanford@Trails-End.com

(714) 496-6590
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Trail’s End
Scholarship
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Download Our App

Agenda Sell $2,500
(combined face-to-face & online)

6% of your total sales each calendar 

year invested in your own college 

scholarship account.

Funded By Trail’s EndDownload Our App
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Trail’s End
Scout Rewards
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Amazon.com Gift Card rewards managed
and digitally redeemed by Scout through Trail’s End.

2018 Proven Results: Over 5,000 Scouts sold in an incentive plan using digitally 
redeemed gift cards with growth from 3.3% to over 11.6% depending on test!

Benefits for Units:
• No collecting orders or distributing prizes.
• Sales tracked by Scouts when selling with app and online.
• Combined traditional and online rewards program – easy to 

communicate.
• Submit for rewards when your unit is finished selling.

Download Our AppDownload Our App

Unit Recognition

Top Selling Unit
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Trail’s End
Scout Rewards
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Amazon.com Gift Card rewards managed
and digitally redeemed by Scout through Trail’s End.

2018 Proven Results: Over 5,000 Scouts sold in an incentive plan using digitally 
redeemed gift cards with growth from 3.3% to over 11.6% depending on test!

Benefits for Scouts:
• Can choose prize THEY want on Amazon.

• No preset prize selection
• Sellers aged 5 to 18; male and female

• Over 70% of households are Amazon Prime (free shipping). 
• Receive more reward value at every level (see next slide).
• Uncapped levels to incentivize top sellers to keep selling.
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Online Selling
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The #1 online fundraising platform for Scouts.
Reach friends & family outside of your community.

2018 Proven Results: Nationally, online continues to grow at 28%.

Benefits for units:
• No risk of excess inventory.
• No handling product.
• No cash collection.
• No extra work!

Benefits for Scouts:
• FREE SHIPPING on all orders

• 2018 free shipping tests grew 61%.
• Eliminates consumers’ #1 objection.

• Higher sales - average online sale $73 vs $22 face-to-face.
• More product variety.
• Sales count toward Scout Rewards and Trail’s End Scholarship.
• Access to special TE online promotions and rewards.
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Download Our App

Agenda

Unit Recognition

Unit Resources

Pacific Harbors
Council

Show N Sell Kits
2.5’x6’ Vinyl Banner

Strip of Industrial 
Strength Velcro 

to attach to table

60”x102”
Blue Tablecloth

Agenda
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Top Selling Unit

2019 Program
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Choice of:
Pinewood Derby Kits

CAMP CHEF COOK SETS
Lights & More KIt

SCOUT SHOP GIFT CARDS $
2

5
0

0

Increase sales by $2,500 Over 2018 Sales



$
2

5
0

0PINEWOOD DERBY KIT
(2) Participation Ribbons (10/pack)

(1) Pinewood Derby Poster Set

(1) Pinewood Decoration Kit

(1) Caution Tape

(1) Pennants

(25) Pinewood Derby Cars

(4) Pinewood Trophy – Small

(4) Pinewood Trophy – Medium

(4) Pinewood Trophy – Large

PACK OR TROOP  CAMPING KIT
(1) Two-Burner Camp Chef Stove

(1) Five Piece All-Purpose Chef Kit

(1) Six Piece Cast Iron Cookware Set

$200 SCOUT SHOP GIFT CARD

$200

LIGHTS & MORE KIT
(1) Coleman Twin LED Lanterns

(1) Coleman 70qt Cooler

(1) Igloo 5 gallon Beverage Cooler

(1) Lodge Cast Iron Dutch Oven



Choice of:
Pinewood Derby Kits

CAMP CHEF COOK SETS
lights & more Set

SCOUT SHOP GIFT CARDS $
5

0
0

0

Increase sales by $5,000 Over 2018 sales



$
5

0
0

0$400 SCOUT SHOP GIFT CARD

$400

PINEWOOD DERBY KIT
(4) Participation Ribbons (10/pack)

(2) Pinewood Derby Poster Set

(2) Pinewood Decoration Kit

(2) Caution Tape

(2) Pennants

(50) Pinewood Derby Cars

(8) Pinewood Trophy – Small

(8) Pinewood Trophy – Medium

(8) Pinewood Trophy – Large

PACK OR TROOP CAMPING KIT
(2) Two-Burner Camp Chef Stove

(1) Five Piece All-Purpose Chef Kit

(1) Flat Top Griddle

(1) Six Piece Cast Iron Cookware Set

LIGHTS & MORE KIT
(3) Coleman Twin LED Lanterns

(1) Coleman 70qt Cooler

(2) Igloo 5 gallon Beverage Cooler

(2) Lodge Cast Iron Dutch Oven



Choice of:
Pinewood Derby Kits

CAMP CHEF COOK SETS
lights & more Set

SCOUT SHOP GIFT CARDS

$
7

5
0

0

Increase sales by $7,500 Over 2018 sales



$
7

5
0

0

$600 SCOUT 

SHOP GIFT CARD

$600

PINEWOOD DERBY KIT
(4) Participation Ribbons (10/pack)

(2) Pinewood Derby Poster Set

(2) Pinewood Decoration Kit

(2) Caution Tape

(2) Pennants

(50) Pinewood Derby Cars

(8) Pinewood Trophy – Small

(8) Pinewood Trophy – Medium

(8) Pinewood Trophy – Large

LIGHTS & MORE KIT
(6) Coleman Twin LED Lanterns

(2) Coleman 70qt Cooler

(3) Igloo 5 gallon Beverage Cooler

(2) Lodge Cast Iron Dutch Oven

PACK OR TROOP CAMPING KIT
(2) Two-Burner Camp Chef Stove

(2) Five Piece All-Purpose Chef Kit

(1) Flat Top Griddle

(2) Six Piece Cast Iron Cookware Set



Thank you!

Q&A

Matt Levin

Matt.Levin@Trails-End.com
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